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CQEQ/ 4UE _OF DISCIPLINE. i
ol N co see fair play for the Management as
well as for t: - = you clear off and mind your own business"

said the Shop Ste.ard in a llerseyside Tannery to a workman
who had incited some girls to stop work on the plea that the
job was too heavy for them., "If I consider the work is too
heavy I shall see to it !" he added "but I won't have you
holding up production !",

S1ix months earlier that same Shop Steward had brought
about & gefleral stoppage of the works without any sanction of
the Trades Union., In fact, the firm had refused to recognise
him as Shop Steward, considering him tooirresponsible for the
position. A situation had arisen which needed drastic treatment.
On”the adviece of the lanager the firm decided on a policy of {
Teamwork based on open honesty with all cards on the table, This |
meant teamwork with the Trades Union, and one of the first steps |
was a frank talk with this unoffieisl Shop Steward by the Manager,
who apologised for not having given him a chance to prove his
mettle and inviting his co-operation, His repponse was swift, and
on the new basis one by one the knotty problems of rates and
conditions of work were straightened out.
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The two men ,e=e now a €lose working tesm fes comuon
interest in maximum production for the nation's need,under the
best conditions possible for the workers., QOne result of the
new relationship was that the Manager was able bto help the
Shop Steward in a domestic problem which he had himself faced in
his own family. Both are learning that sound homes o0il the
wheels of industry.
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"I'm“b\ ére's trouble brewing", seid the Shop Steward o~
to the Mansg ~ "Bill refuses to pay his subseription to the D
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b ; % i 1 no, rely we
Union and the wen say he ought %o ba compel}ed # Su
cannot do that snd fight for freedom", repli-d4 tne4wanager.
"We must find some other way"., "Well, I have used 211 my
persuasion, w.th no result", scid the “hop Steward.

Later;, he confided to the Foreman his concern &t the man's ;
eantinued;refusal. Said the Foreman, "Tom, we've been l?arnina
a new k’mnd of teakwork together; you've helped me, now I'l1l see
if I ¢ & help you". He went to Bill and ssked him why it was 3
he re iced to pey his Union money. "Twelve monthe ago they d4id 7

me & ’lirty trick"™ was the reply. ”Yog cannot kesep thnynfer
ever", scid the Foreman. "I am for the present, anyhow" he

fed, *h 3 0 you did e Airty tricek" seilé@
replied. "Twelve monthe age you 4id me & Airty tr \ d
the Foreman, "but I forgot it". "You've got me best there’

replied Bill, -

Next morning he paid his Union money.




